American Federation of
Government Employees
Local 520
Date:

August 15,2002

From:

Subj:

To:

Union Concerns on Local CPI Implementation
Carl Hawkins-Director, Union File

Dear Mr. Hawkins:
On August 6, 2002 I presented you with the Union concerns on the local plan for CPI and the
response I received from Mr. Jacobson.
On August 9, 2002 you sent me an e-mail asking me to be more specific about the Union concerns. I
will try to be as specific as possible.
We are concerned that the local plan is not creating the positions required by the Final Claims
°rocess Improvement Plan that is on the OFO web site.
Specifically we are talking about Claims Assistants, Super Seniors, and Assistant Coaches.
We would like to know why these positions were not created at this station in the local plan.
We would like to know if this station is going to create these positions or not, and if so then when.
We would like to know if this station has permission from the Under Secretary to deviate from the
Final CPI plan and not follow the recommendations of the plan especially in Category C stations.
As other stations are transforming to the CPI model and creating these positions and following
recommendations of the model, employees are asking why Columbia is not creating these positions
and following the model. The Union is concerned about lost opportunities for employees and about
work that is designed for these positions being shifted to lower graded employees.
Please respond at your earliest convenience.
Sincerely,

John Pittman, AFGE 520 LP

VAFORM
MAR 1969

0-1 OK
Z I UO

Department of
Veterans Affairs
Date:

September 13, 2002

From:

Director (319/00)

subj:

cpi Initiative

To:

John Pittman, President Local AFGE
1. This is in response to your memorandum dated August 15, 2002, concerning
implementation of the Claims Processing Improvement initiative.
2. Your concern was that the local plan does not currently provide for creation of
Claims Assistant, Super Senior and Assistant Coach positions. You also asked
whether we had received "permission from the Under Secretary to deviate from
the Final CPI plan and not follow the recommendations of the plan especially in
Category C stations."
3. OFO has informed each office that the CPI Task Force Report is a guideline.
OFO requires each office to have the specific six functioning teams. At
Columbia, this was accomplished prior to the required date of August 31. Other
areas of the plan discuss recommendations and other discretionary matters,
including positions not previously existing at many Regional Offices, based on
the experiences of the pilot stations. According to OFO, management is not
required to place into effect all or any of these positions and should be based
upon the local office's needs and staffing levels.
4. The CPI plan, as first drafted, has already undergone numerous changes as
well as interpretations from OFO, making it a work in progress. On August 21,
2002, we again received confirmation from OFO that the Claims Assistant and
Super Senior positions should be filled as local resources permit and at the
station's discretion. Discussions with many other directors indicate their plans
are consistent with Columbia's.
5. Columbia's classification as a "funding group C" station means that we have
been allotted" funding for staffing beyond the staffing level which existed as of
pay period 10 (215.8 FTE). This permitted Columbia to hire some additional
employees, including four file clerks who reported September 9. However, we are
not authorized to exceed our revised staffing level of 229.8 FTE. Since we are
currently staffed at 229 FTE, we do not have the capability of hiring new

employees. Creating new positions would create a staffing shortage in whatever
existing positions would be vacated by internal selections.
6. With regard to the Claims Assistant position, we are staffed with sufficient
VSRs to perform CAPS maintenance and other duties described in that position
description. Mail control (i.e., CEST) is a condition of the GS-4 classification for
all Program Support Clerks holding that grade.
7. At present, creation of the Super Senior position isn't recommended by VSC
management because of the current lack of experience in the VSR ranks. The
expected VSR GS-11 certification process will be a significant factor to be
weighed in deciding whether/when to establish the Super Senior position. In
addition, establishment of this position could very well affect our ability to
implement the SIPA program, which will be required early in FY 2003.
8. No employees have been or will be assigned duties above their grade level. It
may be useful to remember that, for many employees, CPI reduces the number of
tasks to be mastered/performed, and because no "new work" has been created or
added, positions appropriately classified based on work performed already exist
in the VSC for all functions.
9. The draft of the CPI organizational structure provided to you on July 12
included an Assistant Coach position in the Public Contact Team. An
announcement for this Assistant Coach position will be issued soon. In addition,
the VSC Manager is considering the establishment of a files supervisor to reduce
the span of control within other teams. Each of the teams will have a Coach
assigned, again requiring an announcement for one or more positions.
10. The Veterans Service Center Manager will continue to evaluate the
available resources and staffing needs with the goal of providing the most timely,
accurate and compassionate service to veterans.
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