The Under Secretary of Veterans Affairs for Benefits
Washington, DC 20420
March 31,2006
To All VBA Employees:
Yesterday the White House announced that the President had nominated "Daniel L.
Cooper, of Pennsylvania, to be Undersecretary for Benefits of the Department of Veterans
Affairs...". Confirmation by the Senate could be as early as next Wednesday.
I wanted all of you to be aware of that announcement and to briefly discuss it with you.
Over the years (since 1989 when VA became a department), only four people have
been fortunate enough to be appointed to this position, and none has served a full four-year
term.
Therefore this situation is a bit unusual. But I want you to know the reasons I have
completed the first four years and have requested to stay:
•

First, as I state at every turn, is the mission of the Veterans Benefits
Administration - the best mission possible in a democracy - and in our
government today.

•

Second is each of you, the workers at all levels in VBA, who execute the
programs (Compensation and Pension, Insurance, Loan Guaranty, Vocational
Rehabilitation and Employment, and Education), as well as all those in
Headquarters and support positions. I have never served with more dedicated
and motivated people than I have these last four years.

•

Third is the progress we have made across the board. Each of us is dedicated to
ensuring each and every part of every program is developed and executed with
the highest quality and consistency possible. We have made improvements few
people have expected us to accomplish - and have fallen short in some
instances.

•

Fourth is just the fact that we do have many things to do and much progress left
to make in the delivery of benefits to older veterans from World War II, Korea,
Vietnam, and the Cold War, and to our newer veterans from the War on Terror.
To think of leaving in the middle of our many efforts to improve service to our
veterans is, to me, a "non-starter."

All of us are fortunate to serve in the Department of Veterans Affairs and to have the
mission that is second to none. And I am the most fortunate of all to be able to work with
all of you in this mission.
/s/
Daniel L. Cooper

