LOCAL 520
PO BOX 1778
COLUMBIA, SC 29202

December 13, 2012
General Allison Hickey, Under Secretary for Benefits
Office of the Under Secretary
810 Vermont AveNW
WASH DC 20420
Dear General Hickey:
This letter is to express serious concerns from American Federation of Government
Employees Local 520 regarding the advancement of Legal Administrative Specialists
(LAS) and the Claims Assistant - Intake Specialist GS7 at the Columbia YARO.
When the VBA leadership allows a VA Regional Office's organization pillars
(leadership, process, people systems and workplace culture) to erode to the point of
ineffectiveness, employees' morale decreases and the sense of a fair and equitable system
vanishes. Moreover, the Veterans we are called to serve suffer.
On October 23, 2012, Vacancy Announcement 319-13-016-RU771342, Veterans Service
Representative, GS 9996-09T10 was posted internally for 3 vacancies.
The Union was notified by several LSAs from the National Call Center (NCC) and the
Intake Specialist that they were notified through USA staffing that they were not
qualified for the position because they did not meet the minimum education and/or
experience requirement for this specialty and grade.
The following employees were found not qualified:
a. Ms. Aldora Payne, LAS GS9, has worked for VARO Columbia for the past 15
years. She started her career as a files clerk. She has been a Claims Assistant
processing burial claims and developing BDD and Iraqi Freedom claims. She
has worked in the NCC since 2007. She was qualified and referred for
Announcement 2009-200-SC, Veterans Service Representative position GS
996-7T9/10/11.
b. Ms. Dora Higgins, LAS GS9, has worked in the NCC since October 2007
with 2 years prior federal service. Furthermore, she applied for Vacancy
Announcement 2009-200-SC Veterans Service Representative GS9969T10/11 and was qualified and referred. She also applied for Vacancy

What type of opportunities will these employees have in the future? Are they in a dead
end job? Is this how we treat employees who are crucial to providing timely and accurate
benefits to veterans?
These employees are well aware that being qualified and referred for this job would not
guaranteed them a promotion, but they all believe that their current positions qualify them
for the opportunity to advance to this VSR position.
Sincerely,

Ronald Robinson
AFGE Local 520
President
(803) 239-7682
rbnsnrnld@yahoo.com

TRANSFORMATION NEWS: Get to Know the St. Louis
Change Management Agent
Posted on November 15, 2012 by VBAJC
Name: Rashaan M. Tar rant

Duty Title: Change Management Agent (CMA)
Regional Office: St. Louis
Length of time in current position: 11 months
Years with VBA: 4 years
Duty title prior to CMA: Legal Administrative Specialist (LAS) in the St. Louis
National Call Center (NCC)
Why did you want to be a CMA? I applied to be a CMA because I was anxious
for a new experience in the St. Louis Regional Office - an opportunity to serve
Veterans and my peers on a larger scale. Continue reading —>
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Announcement 2010-87A-SC, Veterans Service Representative, GS 996-9T10
and was found qualified and referred. She is also a Veteran.
Ms. Laura Spinier, LAS GS9, has worked in the NCC since January 2008.
Furthermore, she applied for Vacancy Announcement 2010-87A-SC, Veterans
Service Representative, GS 996-9T10 and was found qualified and referred.
A copy of her statement to the Union is enclosed.
Ms. Kimberly W. Black, LAS GS9, has worked in the NCC since April 2009.
Moreover, she has worked as a Claims processor for Allstate Insurance
Company from January 1999 - September 2001. A copy of the employee's
resume is enclosed. One of the examples in the Vacancy Announcement is
examining claims for an insurance company. Assistant Director Woody
Middleton's email response to the employee is also enclosed.
Ms. Lauren B. Shaw, LAS, GS9, has worked in the NCC since April 2009.
She graduated from the University of SC in May 2008, with a Bachelor's
Degree and a GPA of 3.634. One of the reasons she joined the VBA team was
because of the opportunity for advancement. Moreover, during her initial
briefing, she was told by Director Carl W. Hawkins Jr. and Assistant Director
Woody Middleton that the Veterans Service Representative position was the
next career progression for the LAS. They continue to give this briefing to the
LAS employees. Director Hawkins has also told this to the Union President.
Ms. Jennifer B. Anthos, LAS GS9, has worked in the NCC for over 2 years,
and has a Bachelor's degree from the University of SC. Prior experience:
Management for locally owned business to include workload management,
mentoring other representatives and inventory. She also served as a Real
Estate Agent.
Ms. Whitney McCullough, LAS GS9, has worked in the NCC for 2 V2 years
and has a MBA with an emphasis in Marketing. However, the HR told the
employee that they are not recognizing her degree because the transcript
provided did not say "degree received." She does not agree with this
assessment.
Mr. Jessie Knight, Intake Specialist, GS7, has worked with the VA since
March 1996. He started his VA career as a File Clerk. He worked as a Claims
Assistant from September 2007 to August 2008. Since August 2008, he has
worked as an Intake Specialist in Public Contact. He was qualified and
referred for Announcement 2009-200-SC, Veterans Service Representative
position GS 996-7T9/10/11. He is also a Veteran.

These employees communicated to the Union a feeling of betrayal, disappointment, and
demoralization. They communicated that they have provided the VARO Columbia with
years of quality service and find it hard to believe that the LAS and the Intake Specialist
positions do not qualify them for this internal VSR position. Especially, since in the past,
it did.
In contrast, a St. Louis NCC employee was promoted from LAS to a Change
Management Agent. Her reason for wanted to advance was simple. See "Hey VA" dated
December 10, 2012 extract below.

